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Eastern Riverina Arts acknowledges the Traditional 
Custodians of the Lands and the Waters on which we work. We 
recognise their deep connection to country and their ongoing 
cultural and creative practices which enrich our lives.



We pay our respects the members of those communities and 
to Elders, past, present and emerging.



Eastern Riverina Arts commits to supporting and celebrating 
Aboriginal-led arts and cultural development in our region, 
undertaking meaningful consultation with Aboriginal people 
and seeking collaborative participation by Aboriginal people in 
our programs.
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Executive 
Summary

Eastern Riverina Arts has a reputation for 
innovative projects and strong organisational 
performance. This strategic plan articulates 
a bold vision to increase our impact and 
capacity in coming years. We will continue to 
strengthen our professionalism, governance 
and organisational performance, and 
increase our impact through strategic 
projects that align with the needs and 
opportunities in our region.



The past few years have seen Eastern 
Riverina Arts deliver projects and programs 
at a scale we previously hadn’t attempted. 
After the challenges and pivots of Covid, and 
the project successes and learnings from 
ArtState Wagga, the Arbour Festival and the 
Lagoon project, we felt our previous

Strategic Plan (2020-2024) would benefit 
from a mid-term review. This updated 
Strategic Plan aligns with the timeframe and 
objectives of our current funding contract 
with CreateNSW. It targets the needs and 
opportunities we see in our region today and  
outlines a strategic vision for the coming 
years.



We have outlined a detailed set of goals that 
will increase our impact across the region 
(p13) and support even stronger 
organisational performance (p14) into the 
future. By achieving these goals we will 
extend the capability of artists, creative 
organisations and communities to deliver 
purposeful creative activity across our 
region, and we will excel at governance, 
strategy and management, making ourselves 
indispensable to our members.




Three priority projects are then outlined that 
embody the combined thrust of our goals. 
These priority projects are the big picture 
ambitions we will strive to make real in coming 
years. 

Each of these priority projects aligns with our 
values, delivers against multiple goals and 
increases the capacity and impact of our 
organisation. Crucially, each has the potential 
to sustain itself through diversified funding 
sources or generated revenue into the 
medium and long term.



While there are many projects we can and will 
lead in response to needs and opportunities 
as they arise, these three projects will take 
priority and, if delivered, will take the 
organisation forward in significant, new ways.



This ambitious and strategic plan will place us 
at the forefront of arts practice and support a 
dynamic and growing cutural ecology in our 
region.

Our priority projects�

� Establish a Riverina Touring 
Networ�

� Attract funding for First Nations 
Cultural Development Office�

� Establish a Creative Industries Hub 
in Wagga Wagga



Arbour Festival Finale Concert Image: Matt Beaver

The Shy Fox. Image: James Farley
Arbour Festival Finale Concert 
Image:  Matt Beaver

Freeroam Theatre
Renew Wagga Launch. 
Image: Brittany Hefren
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Introduction

Eastern Riverina Arts (ERA) is a small 
organisation providing big opportunities to 
artists and creative people in our region. 



We work in collaboration with the eight local 
governments of Bland, Coolamon, 
Cootamundra-Gundagai, Lockhart, Junee, 
Snowy Valleys, Temora and Wagga Wagga. 
We deliver projects and services across our 
region to support creative practitioners, 
stimulate creative activity and enterprise, and 
increase participation in the arts. 



We support artists and arts organisations, 
initiate and deliver projects, provide creative 
business advice and advocate for a strong 
arts and cultural sector in our region.


Inclusiveness



Eastern Riverina Arts acknowledges 
everyone’s right to participate in the cultural 
life of its region. We will encourage a diverse 
range of experiences, forms, media and 
content and promote participation in and 
access to arts and cultural activities for all 
people in our region.



Professionalism



Eastern Riverina Arts acts with integrity and 
transparency. We will demonstrate and model 
best practice in facilitating and delivering arts 
and cultural activities. We will advocate for 
artists and work with our partners to increase 
the region’s capacity to deliver professional 
arts projects.

About Eastern Riverina Arts

Our Purpose
Eastern Riverina Arts’ purpose is to enrich,

inspire and connect our region by advancing 
arts, culture, creative industry

and community.

Our Values

Our Objects

Connectedness



Eastern Riverina Arts sees arts and cultural 
development as vital to individual and 
community connectedness. Arts can inspire 
people to lead more hopeful, creative, and 
participatory lives which builds the social 
capital within our region. As an organisation 
Eastern Riverina Arts will be open and 
accessible for new partnerships and 
connections.

(a) To promote, facilitate, educate, advocate 
and undertake projects for arts and cultural 
development for communities in the region 
represented by the Local Governments that 
are financial members of Eastern Riverina 
Arts.



(b) To develop audiences for arts and cultural 
development initiatives in our region.



(c) To increase opportunities for all people in 
our region to participate in arts and cultural 
development initiatives



(d) To work co-operatively with Local, State 
and Federal Governments to support arts and 
cultural development in our region.
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(e) To fulfil the role of a Regional Arts 
Development Organisation through 
representing, supporting and advocating for 
the arts and cultural development needs of 
the Region.



(f) To encourage and assist self-management 
of arts and cultural practice among 
communities with our region.



(g) To encourage and support the growth of 
creative practitioners and industries within the 
Region.



(h) To foster the development of First Nations 
arts practice appropriate to the needs of the 
Region.



(i) To encourage and assist community and 
Local Government involvement in long term 
planning for arts and cultural development 
within our region.



( j) To apply for and accept grants and awards 
of an appropriate nature.
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Renew Wagga Launch. 
Image: Brittany Hefren

Middlemost

Image: F.Stop Workshop

Renew Wagga Christmas 
Markets. Image: Ash Smith

Woodland Film Festival. Image: Jack of Hearts

Arbour Festival Finale Concert 
Image:  Matt Beaver
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Structure of Governance

Board

Team

Our People 

Tim Kurylowicz

Claire Harris

Ashleigh Adams

Brittany Hefren      

Staff

Executive Director

Creative Business Officer

Administration Coordinator

Communications &

Engagement Officer

Board

Anne Lowe 

Ann Sutton

Craig Richardson

Freda Nicholls

Elise Magrath 
Madeleine Scully

Dr Susan Wood

Chair

Deputy Chair

Treasurer





Committees

SubcommitteesAudit & Risk

First Nations Cultural Reference 
Group (FNCRG)

Human Resources

Regional Advisory Committee

Philanthropy & Fundraising

(with Public Fund Committee)

Ashleigh Adams, Claire Harris, Tim Kurylowicz, Brittany Hefren 

Photo by F.Stop Workshop

As at November 2022
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Strengths

Opportunities

Weaknesses

Threats

� Strong reputation and track record�

� Ongoing support from local council�

� Relationships with key funders & 
government representative�

� Innovative and entrepreneurial spiri�

� Expertise across multiple art-form�

� Region has terrific artists and 
produces great creative wor�

� Sound management and governance 



� A creative industries hub could 
provide space and revenue 
opportunities for ERA and local 
creatives�

� Bespoke expertise/services could be 
packaged and sold to other regions/
states�

� Strategic partnerships with other 
organisations and portfolio sectors 
eg health and education, resilience 
and recovery, social inclusion offer 
new opportunities for projects, 
funding and sharing resources�

� Philanthropy strategy will hone our 
offer to donors 

� Financial case always need to be built�

� More staff would enable us to do more 
and do it better�

� Executive Director tends to carry bulk of 
corporate knowledg�

� Community support for the arts can be 
strengthened�

� Large geographic area stretches 
resources 

� Non renewal of organisational funding 
through Create NS�

� Increasing costs, as core funding not 
presently indexe�

� Burnout of staff or board�

� Loss of local council support/fundin�

� Reputational damage

Operating Environment
As the lead organisation for arts and cultural development within our region, we 
interface with Councils, cultural facilities, community groups and individual creatives. 
We operate as part of a statewide network of Regional Arts Development 
Organisations, in partnership with state and federal governments, institutions and 
peak bodies. Our work crosses a diverse range of portfolio areas including Arts, 
Health, Resilience, Community, Tourism and Economic Development.
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Who are they Our points of DifferenceCompetitor

Other small-to-medium arts 
organisations, competing for 
funding, donations and 
support. 


� Regionalit�

� Cross art-fro�

� Track recor�

� Enabling function�

� Nimbleness 

Small and large organisations 
competing for funding, 
donations and support. 

� Arts focu�

� Arts as a means to 
achieve other aim�

� Regionality and 
crossing LGAs 

Small companies and Not-for-
Profits which compete for 
ongoing financial and logistical 
support from councils. 

Community groups which 
compete on a local level for 
funding, donations, media 
coverage and support. 

� We’re specialist�

� Arts as a means to 
achieve other aim�

� Regionality and 
crossing LGA�

� We impact on liveability 

� We can deliver for multiple 
groups and regions at onc�

� We have lasting impact�

� We complement other 
community groups 

Other arts 
organisations 

Other Not-
for-Profits 

Other council-
funded 
organisations 

Recreational

and community 
organisations 



Competitor Analysis
Our competitive landscape is complex. We compete for resources with a range of 
organisations, including arts organisations and community groups that we also 
support and service. We deliver exceptional results for our partners, and are 
generous, fair and open in our interactions with others.
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Communications

& Engagement
We’re passionate about celebrating the great work Riverina 
creatives do and our role fostering that work. 



Helping artists generate their own voice and message is 
essential to the local creative ecosystem’s growth and viability.



Telling our story well is critical to growing the support we need 
to enhance programs and increase their reach and 
effectiveness.


We speak to a variety of stakeholders, each of whom have 
different relationships with us and our work. We are relentlessly 
positive, generous listeners who speak with confidence, 
professionalism and flair.


Stakeholder messaging


The Shy Fox. Image: James Farley
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Key MessagesStakeholder Type

� Your creative efforts are important and you can achieve creative 
and career success her�

� You are an advocate for the Riverina’s creativity, and we will 
support you playing that rol�

� Let us help you become more proactive, connected, experienced 
and confident�

� We’re a support, but not the sole solution 

� Creativity makes our region a better place: more vibrant, 
prosperous and connected�

� You can participate as we use creativity to deliver value to your 
communit�

� We are your one-stop shop for arts connections and information 

� Arts and Culture are essential to your community’s succes�

� Talk to us about how creative programs can secure outcomes in 
health, resilience, tourism, social inclusion et�

� We’re excellent value for money/provide good RO�

� Use our expertise to further your goals. We are innovative and 
proactive, stable and experienced�

� We have strong networks and we know how to deliver

� You can transform local lives and communities by supporting u�

� We need you to amplify and enhance our impac�

� We are big enough to be impactful and strategic, small enough 
that you can make a lasting local difference�

� Your contributions are tax-deductible (DGR)

� We have expertise which can help you�

� We’re good collaborators and can enhance your reach, impact 
and standin�

� Your values and mission are important to u�

� We are connectors

Creatives/artists 

Local community 

Government

Donors and 
Philanthropic 
partners

Strategic partners 
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Goals

We will extend the capability of artists, 
creative organisations and communities to 
deliver purposeful creative activity across our 
region�

�� Coordinate activities (eg mobile offices, 
workshops and Shift) to provide face to 
face support across our full service 
region�

�� Extend our face-to-face service delivery 
with high quality web-based resources�

�� Use the Country Arts Support Program to 
upskill creatives and foster new groups 
and partnerships across our region�

�� Actively broaden our audiences and 
increase accessibility to our services and 
programming�

�� Lead partnerships within and beyond the 
arts that further our mission�

�� Rigorously evaluate our work and use 
evaluation data to improve what we do�

�� Further develop Shift to be a professional 
skills development event in ERA’s region 
for cultural workers and practitioners. 



Communications and Engagemen�
�� Maintain a website that is clear, helpful 

and up to date�
�� Generate compelling, timely content for 

dissemination to our stakeholders�
�� Maintain a monthly newsletter distributing 

relevant news and opportunities to local 
creatives�

�� Document our work and communicate 
impacts, learnings and opportunities to 
the broader public.

First Nations Cultural Development


Work alongside First Nations leaders, 
institutions and bodies to support sustained 
First Nations cultural development activities.

Ensure First Nations cultural development 
activities are founded upon consistent and 
ongoing cultural consultation.



Creative Industry


Continue to support creative businesses in 
partnership with relevant business 
development stakeholders.

Advocate for and actively support growth of 
the digital creative industries in our region.

Provide visibility and recognition to the 
Riverina’s creative industries as a sector



Delivering with impact

Arbour Festival Finale Concert Image: Matt Beaver
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We will excel at governance, strategy and 
management, making ourselves 
indispensable to our members.



Organisatio�

�� Maintain a governance and committee 
structure that drives efficiency and      
best practice work�

�� Maintain prudent financial management, 
including strong financial controls, 
adequate reserves and appropriate  
board oversight�

�� Apply continuous improvement principles 
to the review and maintenance of policies, 
procedures and practices�

�� Implement a board recruitment strategy�
�� Develop strategic partnerships that 

further our mission in the short and       
long term.



Serving our Members�
�� Deliver programming and projects to  

grow creative capacities in all of our  
member LGA’s�

�� Measure and report on the return                
on investment we provide for our  
member councils�

�� Promote opportunities for regional 
creatives available through statewide   
and regional institutions�

�� Augment the current membership               
fee structure with 'add on' services            
that members and other orgs can              
buy into (within and potentially                     
beyond our region).



Growing purposefully and sustainably

We will grow ERA's staffing, capabilities, 
professionalism and reac�

�� Secure sustainable increases to funding 
and earned income to grow our workforce 
and service provision by�

�� Identifying and developing longer-
term funding opportunities and/or 
self-sustaining projects and 
partnerships�

�� As resources allow, continue to 
develop and lead strategic projects in 
priority areas eg Creative Ageing, 
Recovery and Resilience, Economic 
Development, Social inclusion, 
Cultural Tourism, Professional 
Development etc�

�� Incorporate professional development 
opportunities into project and core 
budgets, including factoring appropriate 
leave coverage for our staff�

�� Attain Deductible Gift-Recipient status 
and implement a fundraising strategy 
associated with the ERA Public Fund.

An effective, growing 
organisation

Excellent things we’ll achieve 
along the wa�

� To be recognised for 
exemplary practice in state 
and national forums�

� Greater recognition of the 
diversity of our stakeholders 
and partner organisations.




Additional 
aspirations
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Priority projects
Eastern Riverina Arts will work towards all our identified goals 
during the period of this Strategic Plans.  We are a small team 
that is driven to make a big impact, and to increase our 
organisation’s capacity and resources.



To achieve these goals we will prioritise significant projects 
that achieve multiple goals and objectives, and that have long-
term sustainability written all over them. The following pages 
outline three projects we intend to prioritise in coming years. 
These projects each have the potential to have a long term 
increase to our service provision and impact, while growing our 
workforce, and diversifying our organisational income.



Each of these projects is a stretch goal. They are not meant to 
be easy, and we recognise that plans will need to adjust as 
realities evolve. Each of these priority projects is a vision that 
builds on our history and expertise, and each expresses long-
articulated aspirations of Eastern Riverina Arts. They are 
presented to make concrete our long-expressed ambitions 
and focus our efforts. There are no guarantees that all three 
can be achieved within the timeframe of this Strategic Plan, 
though one thing is certain: none of them will happen if we don’t 
try.



Arbour Festival Image: Jack of Hearts






The Eastern Riverina Arts region is packed with excellent 
venues run by dedicated teams and committees. All are 
constrained by the prohibitive cost of producing tours and 
programs to a single venue.



Starting as a funded project, and transitioning to a user-pays 
model, the regional touring project will coordinate tours of 
high-quality performing arts content to venues across our 
service region.



This project is also critical to unlocking the touring capacities 
of local creatives. It will enable professional performers locally 
to access a broader regional audience and develop 

tourable offerings. 
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How this project meets our goals

Effective Organisation and Growth Delivering with Impact

� Makes us indispensable to our member�

� If we do it right, it can become self funding�

� Grows the ERA workforce and creates 
employment for a producer locall�

� Potential to increase incom�

� Potential to service venues  beyond        
our region



�  Delivers easy wins to the venues and 
committees across our region�

� Brings communities together in an 
ongoing wa�

� Creates a pathway towards touring for 
local creative companies


Rationale


Project 1: Establish a Riverina 
Touring Network


Woodland Film Festival. Image: Jack of Hearts
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Project 2: Attract funding for a 
permanent First Nations Cultural 
Development Officer

We know that Arts and Cultural development takes time, and 
there has never been an ongoing dedicated arts and cultural 
workforce for First Nations creativity in our region.





The Indigenous Visual Arts Industry Support (IVAIS) Program 
offers a pathway to ongoing funding for a role of this type. 
Currently 3 of the 4 NSW recipients of this funding are based 
in other Regional Arts Development Organisations, and none 
are based in Southern NSW. 





Eastern Riverina Arts will structure a partnership with the 
Wagga Wagga Art Gallery that fosters exhibition opportunities 
and market development for First Nations artists across our 
entire region. As well as regular work within the gallery, the 
officer will establish and lead programming and support across 
the ERA service region to maximise participation and industry 
development.



Rationale


How this project meets our goals

Effective Organisation and Growth Delivering with Impact

� Creates a dedicated First Nations role 
within ERA workforce, with the hope that it 
becomes a permanent role�

� Establishes a strategic long-term 
partnership between ERA and our 
regional art gallery�

� Provides targeted First Nations cultural 
development to all of our LGA’s



� Creates new professional development 
and market opportunities for First Nations 
creatives and cultural practitioners�

� Helps the region’s major art gallery 
support and showcase artists from a 
wider are�

� Increases the visibility and profile of 
Wiradjuri/First Nations work nationally as 
well as locally



AusCo Custodianship Program. Image: Eastern Riverina Arts
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Eastern Riverina Arts will establish and manage a significant 
cultural facility in Wagga Wagga, providing affordable spaces 
for artists, creative businesses and digital creatives. 





The hub will leverage the support of business development 
organisations and will have a special focus on fostering a local 
digital creative industry sector.





The facility will provide affordable artist studios and suites to 
digital creatives, and spaces for meetings, events, exhibition 
and performance.





At the right scale, and with the right partnerships in place, a 
Creative Industries Hub will offer affordable services and 
spaces for creative activity while generating income to offset 
the staffing and workforce loads placed upon organisational 
resources.




Rationale


Project 3: Establish a Creative 
Industries Hub in Wagga Wagga




How this project meets our goals

Effective Organisation and Growth Delivering with Impact

� Increases service delivery to Wagga 
Wagga LGA and beyond through creation 
of a  new regionally-focused institution�

� Form partnerships with business 
development organisations that can 
support artists to become successful 
creative businesses�

� New income streams generated through 
studio and event hires underwrite the 
costs of managing the hub



� Facilitates development of digital Creative 
Industries in the Eastern Riverina Area�

� Innovative model positioned to attract 
investment in regional creative industry 
development�

� Gallery, retail, event and meeting spaces 
can be leveraged for enhanced service 
delivery 

Renew Wagga Launch. Image: Brittany Hefren
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Financial Plan
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Weaknesses

Risk Management 
Framework
Eastern Riverina Arts employs a comprehensive risk 
management framework that assesses risks to staff and 
stakeholders, assets and finances, reputation, and business 
continuity factors.



The Board (led by its Audit and Risk Committee) reviews the 
risk register periodically and ensures adequate management 
controls are in place.
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